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Building a Stack

Web Service Web Service Web Service l
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Monolithic vs. Decentralized
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Web Devs: Be Prepared

Development Trouble Feels

e How do | integrate Facebook, ouchy
Eventbrite, or Paypal?

e How do | deliver areal-time
response to physical interactions?

e How will | offer apps for Android,
10S, WinPhone, and Blackberry?

e How will | meet my security goals?

e Media? Metal mount? Vendor? AGGHH!



B2C vs. B2B

Consumer Business
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Step 1: Attract DIY-types
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Subject: [FC Reader AT
What's on your mind?: | [cac the instore digita
108 25M team at Target and we are interested in executing
. "' NFC test with an existing team member iPad.
AN Quoted Work It looks like you may have the missing link (the

Leads ability for the iPad to read NFC).




Goal: Recurring Revenue

Focus on one use case
Reuse what's been done
Establish credibility
Build a sales pipeline

Plan for growth

Lead Generation

Lead Qualification

Needs Assessﬂ

Proposal

Sale
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————————— Making Digital Physical. ---------

Get in touch.
richard@flomio.com

Industry: HW + Web Services
Business Model: Store + PaaS
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